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Implementing EVM on the Constellation Program

Earned Value Management (EVM) has been around for many years, but the
implementation of EVM on in-house government projects is a relatively new concept for
the NASA community. While engaged in many projects requiring the implementation of
EVM within NASA, the Constellation Program has led the innovation toward integrating
cost and schedule data while improving project management for the agency. This study
will outline the challenges faced by the Constellation team to determine the best
approach, the tools selection to improve the efficiency and quality of the data, the
standardized reporting techniques developed, and the monthly program review formats
that were put in place to monitor the performance of the entire Constellation Program.
An in depth look at the processes developed for each of these steps will provide you with
the lessons learned in providing an enterprise solution to the complex needs of a NASA
Program.
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program control support tools such as: XML Connect, Schedule Test and Assessment
Tool (STAT), and various other utilities that automate the creation of reports and graphs
for NASA'’s project management community.



